[/ steps to successful communications
Methods to realise strategic objectives
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Supporting implementation of IGIF SP9

Communications Strategy
WHY, WHAT

Communications Plan
HOW, WHEN

Communications Methods
DELIVERY
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Consider, adapt and
tailor to national
circumstances.




SP9 Guiding Principles

7

Create content once
and use it many times.

Trusted and transparent

Personalized and participatory

Inclusive and impartial
Meaningful and timely
Coordinated and consistent
Purposeful and effective

Adaptable and responsive
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Logos

A strong visual identity builds

recognition and inspires trust.

Memorable, timeless and fit for

purpose.

Take inspiration from:

* National topography

* National flora and fauna

e Iconic national landmarks
(built or natural)

* Surveying equipment & technology
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Geospatial Information Institute




A | Imagery

Vital part of the story-telling process.

Focus on the human element.
Surveying technology is cool!
Simplify statistics with data
visualizations and infographics.

Combine data to show comparisons.

Animations are great for showing data

in action.
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I]EI&” Case Studies

Introduction, Challenge, Solution,
Quote and Benefits.

Focus on the benefits delivered
rather than the process.

Choose a compelling quote that

explains the benefits and value.

Use examples that people can

relate to in everyday life or which

_ _ _ The best quotes are from users of your data
provide solutions to national as this provides a third-party endorsement.
policy priorities.
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o, Social Media
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inegi.org mx

* The online voice of your INEGIINFORMA &

@INEGI_INFORMA

Instituto Nacional de Estadistica y Geografia, organismo auténomo del Estado

O rga n i Z at i O n Mexicano responsable de generar la inf. estadistica y geografica. Tel. 800-1114634
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9 México & inegi.org.mx [T Joined December 2009
161 Following 563.6K Followers
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Tweets Tweets & replies Media Likes

Sta ke h O I d e rS . @ INEGI INFORMA @ @INEGI_INFORMA - 2h

#INEGI presenta el avance de las ventas al publico en el mercado interno
en el Registro Administrativo de la #industriaAutomotriz de Vehiculos
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www.inegi.org.mx

e Quotes and headshots

e 9 (4 Regats S3manY o 30 18 3 ASe SATTCAE B veb ibon R Cubo de D.. Estadisticas

* Joinin the conversation using 0 w

hashtags

Know when to respond & when not to.
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Media Relations

Target - match your key messages to media
Think visual for television, ambient
noise/soundbites for radio.

Build relationships by providing interesting

news/expert insight/meeting deadlines.

Spokespeople: professional, personable, speak
clearly on complex subjects.
Provide resources: Press Releases, Biographies,

In interviews do not try to fill the silence -
Head Shots, Images ] ] .

, " that is the journalist’s job!

Accept that not all coverage will be positive and

be prepared to respond.
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@ Promotional materials

Newsletter
 Regular source of news
 Repurpose press releases, case

studies, policy briefing, social

media
Reports
* Formal provide high-level strategic Promotional items
information to key stakeholders.  Leave behind to keep your
 Consider an executive summary of messages in people’s minds.
key points, use as handout and * Think visually — keep text concise

online. (Straplines are great here!)
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. . . P vosterday 21 03:49.@

[ k% Ministry of Lands and Natural Resources GROUND TRUTHING PROGRAMME, CARTOGRAPHERS IN ACTION
' ‘ PEREO
I n te r n a I Sta ke h O I d e rs . “RMR2020:0 The Cartographers with the Air Survey Officers from the Geospatial
1 4 = Division are currently having a ‘ground truthing’ exercise to confirm
the Topographic Index 028 that covers Nasinu, Tailevu and Naitasiri
4 v Province (part off).

Ground Truthing involves verifying the spatial information using
aerial photographs against what is actually on the ground with the
help of the hand held Global Positioning System (GPS) which is the
i... See more

Inform, involve and empower internal
stakeholders.

Facilitate consultation and collaboration
between stakeholder community.
Common approach - powerful
collaborative voice.

Play an important role in achieving 7
guiding principles outlined in SP9 9.5 —
especially personalized and
participatory,

and coordinated and Adapt key messages to focus on participation and

consistent. contribution, value and recognition.



Reusing and repurposing content

Policy l ’ Case

briefings studies

Create content once

and use it many times.

Websites Social

media

\Newsletters l
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Making your mark on communications

Adapt and tailor to national circumstances to:

Reach the right people in the right places using the right messages.
Build a strong brand, visible profile, and credible reputation.

Promote the value of implementing the IGIF to strengthen geospatial
management to meet national priorities.

Improve advocacy and visibility of nationally integrated geospatial
information management and the benefits that can be derived from
integrated geospatial information.

Support the development of country-level Action Plans, and in particular SP9.

Thank you
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